NATIONAL IRRIGATION ADMINISTRATION
FY 2021 PERFORMANCE SCORECARD

Baszline . Quarterly Accomplishiments
Welght Formuta I ST S W™ e S 1 D 7078 3 Torgat 2021 Target Yot Guarter Weight Hamares Ind Gusrer Wit Reman ’
a8 I redas [
Percentage of rrgation development | 8% Service Ares over Potenbal | Actusl over Targat 57 33% §301% €2 i6% 8397% 8508% TL9% 7aT6% B8 i5% B47% Rs of December 2019 88 87% §52% As of December 2019
irigable wrew of 2 427 Mha (1786 M hactares) {1,662 M hectares) it = 933,008.3% he {1,872 1 heclares} NS = 933,008 39
s = cis = 125793800
Total = 1650801 99 ha Total = 1.858.801 .89 he
Accomp for 2021 = 3,346 ha Accomp for 2021 = 12,788 ba
Overst Arem = 1,662,147 95 ha Overat Ares = 1.671,587.90 ha
Torget for 2021 » 2,427.000 ka Targot for 2021 = 2,427,000 ha
% Accomp = 88 4% % Accomp « 68.87%
g M 2 |Croooma itensity for NIS [%1
& a_Resscvoy syslems % (Wet + Dy hrigated Area) Actus over Targat 175%. 183% 188% 185% 1965, 183% 189% 98% 5.19% 187% 88Y%
= b_Diversion sylams 9% Firmed Up Sorvice Area 146% 143% 152% 158% 183% 167% 176% 2% 407% 84% 868%
g <_Pump Yy &% 142%, 134% 152°% 153% 154% 172% 175% 7% 389% 1524 678%
§ 2 jAltain of Farmers
§ sK3 f’“"‘:ﬂm rating on services Submted fast June 7, 2021
n n Noncomgbant seth the ocume
s National lrigstion Systems 2% N;:mﬁ:;ﬁrszﬂm o 94.33% o mﬁ.,':p,:m - 0% 9% Requast sent 1o seven 5‘, 80« e lo WA BAC 000%
ratng over fotal mumber of of Nothing f— 2% for the Conduct of CSS 7} prospecive ud party a. Puchase R
respondents 0% providers . 2021 Revsod TOR
lc 2021 FSS Questonnare o
b. Communal iingation Systems 2% 93.15% % 0% 91% 000% 'S Market 000%
Subtoeil | 40% X
80 3 Timprove Planning, Design and { hmigation and Prajects to be Chmate Change Adaptive
SM 4 jArean qendrated and restored
». Generated iha)
Current Yoar] 4% Actus! aran 12054 5.403 8795 12,663 "2y 22,18¢ 28,164 [ 0.00% Dbased on Nis's 408 008% 19,464 haciares based on MRS
Revised Target submated on May Rewsaed Target submitted on May
Agtuel ovar Yaeget . . 12,2021, 12, 2071,
Corry-over] 4% Actun) Achssl over Target 20228 11,465 10527 15312 16,068 54295 41,308 3348 G 3% 12,358 118% .
b Restored
Current Yewr! 2% Actust aren Actusl over Target 14,020 4,866 9,538 13,020 a2 17,282 6.569 0 0.00% 18,484 hpctares based an NIA's 1474 836% 19,484 hoctares based on NiA's
Rewisad Target submtted on May Revrsed Target submattad on May
. 12,202 . 12, 2021
Corry-over] 3% Aclusi gten Achust aver Tarost 3452 8364 9,408 8254 14818 1804 037% 335 0.66%
SMS |Repair ond rehebiktation of exstng
-3 imoution fackties
] a Earth Canal (km) X% Actial length Achual over Targel 528.08 ] 274,07 598.11 335 Current = 198 840 4104 010% 1925 043%
§ Cwery-Ovar = 710 72
£ Totsl = 918.72
P & Concrete Lined Canal ki 2 Aciual tength Achual over Terget 6178 45998 [XIF] 121400 Current = 1 848 2698 27 ©16% %87 GRS
§ Carry.Over & 2,353 12
E Total = 4,201,142
z © o of Canal Stuctures S Actssl court Achus! avar Target 1262 1253 3788 7034 1653 Curentad 542 6538 488 0T 1967
Carsy-Over = 12,475
Total = 16717
SM 6 [Ares covered with coconet along
imgation facides for slope protection
Actusd ares Actusl over Targel
Current o% NA 299724 sq . 290231.25 384,022 2050 123917 9 [ 000% ] 6.00%
Carry-aver % NA NA 337,781.32 280.253 07,767 481,380 22231 [ 0.00% 17,772 6.16%
nsure Effic E ation and of {rrigation Systeras
SM 7 |Nambter of tAs with INT Comracts 5% Achual Count Actusi over Target 49 110 b¥id] 12 2559 332 313 1% 2%0% 156 250%
(2w cordracts only)
Subtotal | 26% - 373% 8.33%
-ﬂﬁimma&mm from Nonirrigation Sources. N — y
SM8 ! Total Othat income. 8% £ Ot income Acks over Torget | P943343799 | P1.OD29V083 ] 1+787.960,964 PB753041% P762 438 448 P624.264.000 557 875.000 #163 153,070 205% #3441 768,781 4.50%
SN 9 [Budgel Utizabon
a SARO Actuat Obbgaton :
Gurent] 2% Totet SARO reloaton Actuai over Target a9 y 4% 3% 100% 100% % 7% 1 4%
Prior Years 8852% A% 83% 100% o 8% 3% 110%
1. NCA Ubizatan
w Curremtf 2% __ ] Osoweemert b . b 100% 72%. 100%. 100% 20% 8% 1.30%
% Frior Years| 3% NOA Actual over Yarget 2017586 20% 9% 106% 100% 100% 6% 7% 231%
2018=79.69%
H 2015750 01%
§M 10 [Accounts dawnioaned by NiA Ceniral | 7% Amount othe | Actusl over Target HA [ 30% 0% % 100% [Accounts dawn'caded by T00% 200% 100% 200%
(Office to the Reganal Offce wihn § regionst offces witin § days.. NIA Centraf Offce 1o the
idays trom the receipt of cash from Total amourt received hy NIA Regions! Office within 8
BYr Cantral Office. days from the recopt of
cast from BTr
Subforal|  20% 7935 12.99% _
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— Baseiine Quarterly Accomplishments
[ veant | founch Ralion Crstem %15 E I BT AN N 1T S i 7020 Targat i on SN | N TTY-TT ) Welght Remarks Znd Quarier Viiaht N
S0 6 |Adopt a Results-based Performance Culture
SM 11 |Percantage of Employees vith 4% Miestone Al or Nothing NiAis evalusting Draft of BAC-8 approved the 442 position Evaluation of smployees | Eveluation of employees | Pravide training Evaluation of 0.00% 2 outof 11 Batchos of 000%
Required Competencies CSI's proposed Competency Agency to Agency prafies under under Dddress Seminar on the
contract Framework  {Procurement with DAP $G20 and sbove SG19 and below the gap in the | Assessment Completed TECHNICAL WRITING (June
competencies' to August 2021)
Project
Management, Technical
S07 e it Information Systems and Processes
SM 12 [Number of management information 4% Achual Number Actual over Target |4 - completed and | 3 - completed 3ol 3 programs. 1 Submissen of Library Management | Two programs. Two programs. * 100% Requiement 0.00% Based on NIA snd GCG Technical  |* 70% System Development 0.00%
% systems & processes automated and to Systemn and D«m:;:onphud Panal Meeting, the Asset Completad
" 100% System Analysis. Managemant Information
1 Online Montoring of C: ted vl be mcluded as Stategic
% Operations and 2. Implamentation 1. Online Preparation of [1. Asset Management | |* 100% System Design intiative
© iy of Onine [Annual Irrigation System Completed
s w““‘, w"“mm Monitaring of the Program and Hudget * 45% Completed
Montorng Feasbilty Studies iProposal 2. Management Services || System Development
3 3 Autoenstad Project | (FS) and Detaiied Informaton System
oo Engnearing (OE) 2. Contracts Manitoring
Management and information System
Purchase Request
Nodule
8M 13 JISO 8001°2015 Certfication 8% Miestone All or Nething MOA signed Ruadness Certification under Recertfication of CO, Pass 1st Pass 2nd Various 1ISO 0.00% Cenducted Various Planning 0.00%
Assessment 1SO 6001 : 2008 of | ISO 2001°20150f | UPRIS, 4A & Quezon Core Team Meetings, Team Meeting, Weekly
CO, UPRIIS, 4A ang | CO, UPRNS, 4A 8 Mo Weekly Executve Executive Committee
Quezon IMO Quezen IMO Committee Meeting, and Meatng, and Managers'
Certification of alf Managers’ Conferonce Conference
Reoona! Head Offices
Subtotal|  14% 0.00% o~ 0.00%
TOTAL] 100% 33.31% 63.08%
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